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The Big Questions

Should students be involved in social change and 
development projects as part of the studies?

How can mobility programs in the Asia-Pacific be 
designed ethically?



All you will do in a Mexican village is create disorder... At worst, in your "community 
development" spirit you might create just enough problems to get someone shot 
after your vacation ends - and you rush back to your middleclass neighborhoods 

where your friends make jokes about "spits" and "wetbacks.” …

Suppose you went to a U.S. ghetto this summer and tried to help the poor there "help 
themselves." Very soon you would be either spit upon or laughed at… People who 
understand that your own bad consciences push you to this gesture would laugh 
condescendingly. Soon you would be made aware of your irrelevance among the 
poor, of your status as middle-class college students on a summer assignment. …

Come to look, come to climb our mountains, to enjoy our flowers. Come to study. But 
do not come to help.

--To Hell with Good Intentions – Ivan Illich, 1968





Tackling “Heropreneurship”

Heropreneur (noun): a founder who greatly admired, as if a hero, and viewed as the main 
actor in social progress   Papi-Thornton (2016)

Apprenticing with a Problem encourages innovation through a range of social impact 
roles and career options, building on and adding to existing initiatives rather than 

reproducing the same mistakes. By celebrating “building on” we aim for fewer innovations 
designed in a vacuum, less pressure for students to prove that they and their solution are 

unique, and more targeted and effective social entrepreneurial activity that fills real 
needs.   Skoll Founation - Hartigan (2017)



Challenges in Social Impact

1. Equity and access to programs

2. Ensuring programs have positive 
community and student outcomes

3. Ethical practice and approaches



Where To Work

Human Development Index - 2017 data



Re-Thinking the Dichotomy

First World Countries = Learn

Developing Country = “Help”





Case Study

Unethical Practice + Child Welfare

ReThink Orphanages



75% of children in 
Cambodian orphanages 
have one or more living 

parents.
UNICEF
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www.rethinkorphanages.org/I/info@rethinkorphanages.org/I/+61/(0)403/423/352/
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Working/Group/Overview,/Guidelines/and/Confidentiality/Statement/
!
!
OVERVIEW/
/
Who/we/are//
!
ReThink!Orphanages:!Better!Solutions!for!Children!is!a!cross!sector!network!that!aims!to!prevent!the!
unnecessary!institutionalisation!of!children!by!shifting!the!way!Australia!engages!with!overseas!aid!
and!development.!
!
ReThink!Orphanages!works!in!the!following!ways:!
!

• Research!!
• Awareness!!
• Advocacy!!
• Policy!!
• Technical!advice!/!consulting!

!
Our/objectives/
!

• To!raise!awareness!of!the!risks!to!children!through!founding,!funding,!visiting,!and!
volunteering!at!residential!care!centres!overseas!

• To!use!an!evidence!base!to!create!behavioural!change!so!that!people!who!are!travelling!
internationally,!and!planning!or!considering!volunteering!or!participating!in!mission!
activities,!make!ethical!and!responsible!choices!about!how!and!where!they!undertake!such!
activities!!!

• To!support!and!promote!those!who!seek!to!understand,!and!promote!responsible!
volunteering!!!

!
What/we/do/!!
!
We!seek!to!represent!this!issue!within!our!own!sectors!through:!!!
!

• Acting!as!ambassadors!for!change!!!
• Providing!relevant!information!and!resources!on!this!issue!to!those!within!our!networks!!!
• Offering!collaboration,!advice,!and!support!to!individuals,!organisations,!and!projects!within!

our!networks!to!further!this!mission!!!
!
We!also!take!an!active!role!as!members!of!an!international!community!through!sharing!our!
experiences,!resources,!and!time!to!support!the!efforts!of!actors!in!other!sectors!on!this!issue.!!
!
/
!
!
/ /



Source: www.volunteering.org.au



Important Questions
• Would the students be allowed to do this in Australia?
• Consider supervision / technical work / engagement with different groups.

• Does this promote religious activities or proselytise?

• Is this volunteer or community work that could be done locally? Does it displace local 
work?

• Is there engagement with children or vulnerable people? How is this managed?
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Two-Way Collaboration
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Big Ideas for Impact

• Long Term Partnerships – 10 / 20 / 50 years

• Reconsider Rankings– Wisdom is everywhere

• Genuine Two-Way Collaboration – Reciprocal 
training and visits

• Acknowledge Limitations – celebrate failures, 
continue to learn and improve
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